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FOREWORD

P arl ic iM to ry  RtirHl Appraisa! (PR A ) impregnates vanous panicipalvry approaches 

ar.C. ivethods  f.'JSf enables  a aeve iop ru ent  o a s e a  on local knowlecJge Such  an approach  

eri 'incia ies appraisai. ana lys is  a n d  aecision making b y  local p e o p le  themselves tor the  

develOp:iisn; process which in  (urnO eiie.'i'fs them  or their  com m unity  as  such The purpose  

r.l  P R A  IS eQvUaOle a n d  inclusive dev e lo p in e n i in tvhich m e  p an ic ip a n t  receives benehls as 

?.cco'd:rjg to the development pattern  des igned b y  them H ence t lteresponsib ih lyot sustaining 

the t:ci'elits rests witr, th e  part ic ipant a n a  the success rate  of suc h  inclusive development  

pa!te':> IS signiiicar', lo r  obvious reasons.

The  d ev e lo p m e n t p ro fess io iw is  a t  Ra /iv  G an d h i C h a ir  h a s  d eve lop ed  a n d  

con'Jiictod a  P R A  'Data Tools ' Par.ic ipatory R ura l A p pra isa l  T ec hn iques ’ is primarily  the  

product a !  a n  implementation p ro ce ss  o l  that P R A  Tool Thp he ld  tes t  was earned out in 

Assan iannoo r Panchayat, O d aka ii  region o l  Ka lady  in Srnaku iam  District. The data  toots 

d ev p io ped  tor appraising rural env ironm ent through partic ipatory m o d e  is well em bed ded  

w nrin  ii£ context.  The  tools a re  to u n d  to be responsive to tlie partic ipants' needs. It has  

incorporated  tessons from  prev ious  experiences, a t  the s a m e  t im e do not duplicate with 

othoi activities F ie ld  p erso nnel h a v e  faci li tated ih e  data collection a n d  analysis undertaken  

by lonul (w op'e. This tacihtation h a s  a lsofunctionedas a  common p la l lo m i Iprstiaredlean^ing  

b e tw e e n  loca l  peo p le  a n d  d e v e lo p m e n t  prolessional.  The  m a n a g e rs  o '  the tool have  

eiicOL'ragod creative suggestions from local peo p le  in improving the tool a n d  also motivated  

the i ie ia personnel m learning from he ld  specil ic  application o l  P R A .

The present publication h a s  incorporated alt the n e w  knowledge, especia lly Held 

specil i/ : tlint has bee n  re c e iv e d  Irotn the v illage-based study The  insights have  been  

tre.niendcus and  a d d  signihcantly to the tlieoretical knowledge o l  PR A.

I  wish to express  m y  appreciation lor the s incere etiorts taken by Dr. Sindhu  

S a danand an . Dr. P .N a tara jan ,  Dr. J o s e  Antony, a n d  Dr. V ip ink i im ar.V  P  lor bringing out  

this cxc,:llnnt publication.

D r ,  K .S . Railhakrishnan
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PREFACE

P a r t ic ip a t io n  im p l ie s  in v o lv in g  lo c a l  p e o p le  in  th e  

developm ent o f  p lans  a n d  activ it ies des igned  fo r  the ir welfare. In it's 

advanced form, part ic ipa tion  is a continuous process  o f negotiation 

a n d  decision m ak ing  which occurs at various leve ls  a n d  with the 

whole com m unity  o f  stakeholders. This cou ld  be  ach ieved  through 

various part ic ipa tory  m e thods including part ic ipa to ry  rural appraisal 

te c h n iq u e s  (P R A ) , p a r t ic ip a to r y  le a rn in g  a n d  a c t io n  (PLA), 

p a r ’J c ip a lo ry  a c t io n  re s e a rc h  (PAf>), p a r t ic ip a to ry  techno logy  

developm ent (PTD), a n d  fa rm er fie ld  schoo l (FFS). Am ong these, 

P R A  h a s  b e c o m e  m o r e  p o p u la r  a m o n g  f ie ld  p ra c t i t io n e rs ,  

deve lopm ent researchers  a n d  o the r protessioaais s ince it funcd'ons 

as an effective m ed ium  to involve local peop le  In the decision making, 

research a n d  deve lopm ent processes.

PRA was first used  in the late 198Gs. Since then it became 

widely used  in m a n y  con tex ts  including, com m un ity  development, 

ind igenous techno logy assessm ent, live lihood enhancem ent and  

o the r deve lopm en t initia tives. The im portance o f  PRA lies in  its  

uniqueness in adapting to loca l situations. The too ls  developed in 

the presenf coniexJ have been  applied in a se lected village in Kerala. 

The outcome o f such an experim ent is worth emulative for estimating 

rural peculiarities re la ted  to  agriculture, fisheries, livestock a n d  other 

l ive lihood options o f  ru ra l population. The expectation from writing 

th is  book  w ou ld  be  fu l f i l le d  i f  m a n y  o f  o u r  vo lun tee rs  o f  ru ra l  

devefopmerit, engaged in policy-m aking, action a n d  research can 

realize that partic ipation o f  ru ra l peop le  is possib le  a n d  beneficial. 

They can further sp read  the  m essage o f partic ipation from the ir own 

experiences.
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INTRODUCTION

In s t i tu t io n s  o f  a l l  ty p e s  h a v e  lo n g  b e e n  re l ie d  on 

questionnaire surveys and  qu ick  rural visits to  ga ther information on 

rural people and rural resources. Sam ples o f people selected from 

a large population are asked  the sam e set o f questions, and so it is 

assum ed that the inte rv iewers do not in fluence the  process. Many 

in fo rm a n ts  are se le c te d  to  a cco u n t to r all va r ia t ions , and  the 

requesting  data a re  s ta t is t ica lly  ana lyzed. S u re ly  these survey 

m ethods are generally accep ted  for data collection and are used.

But there  are prob lem s with questionnaire  sun/eys. The 

questionnaire m aker has to  determ ine the questions well in advance. 

Y e t those who design these instruments may not know  which issues 

are important fo r local people. So they tend to increase the number 

o f questions to ensure tha t all re levant issues a re  covered. This 

leads to  forms of absurd  length, with several hundred questions 

consum ing hours to administer. In the structured survey, the ill trained 

e n u m e ra to r  fu r th e r  in f lu e n c e s  the  p rocess  by p rom p ting  with 

answers. In a questionnaire survey, people are the objects of enquiry 

o r  investigation and are trea ted as passive entities. They have no 

invo lvem ent in the enqu iry  going on and cannot in fluence its sense 

and  d irection. The  ou ts ide rs ' unders tand ing  o f a situation or a 

phenom enon  is cons ide red  the ob jective . The  dura tion  o f time 

invo lved from designing a questionnaire  survey to  publishing its 

results tends to be a long and  elaborate process. As a consequence, 

m uch  of the in fo rm a tio n  c o lle c te d  th rough  a s u rv e y  becom es 

outdated and of lim ited use in framing of polic ies and programmes. 

The  fallacies of presumption from the top have done enough damage 

to  the pursuit o f rural deve lopm ent. Many of the ambitious targets 

o f rural deve lopm ent have been met, yet, a large proportion o f rural 

rriasses rem ains in dep lo rab le  cond it ions of ex is tence  and the 

program m es have largely benefited the “better offs" in rural areas. 

A s  empirically ev ident from  the experiences of m any developing 

coun tr ies , the  conven tiona l approach has  cons is ten tly  fa iled to 

answ er the phenom ena of poverty, unemployment, inequality and 

e c o lo g ic a l  d e g ra d a t io n s .  It is be ing  s lo w ly  re a l is e d  th a t ou r 

conventional models are ne ither realistic nor susta inable in the long 

run. As a result o f the d is illusionm ent from the conventional models 

som e efforts were being m ade  in different quarters tow ards realistic



m ethods, m odels and approaches. As a result, a m u ltitude  ot field -  

o r ie n te d  m ethods em erged  in the scene  Nev; a pp roaches  and 

m e thods  such as farm ing sys tem  research, exp lo ra to ry  su/vey, rapia 

rura l appraisal and others, w he the r through observa tion  or through 

partic ipation, a ttem pted to understarid the p rob lem s oI resource- 

poor fa rm ers and im proved the  quality of in fo rm a tion  collected on 

th e m  by overcom ing the de fic ienc ies of the conven tiona l survey 

m ethod .

The  requirement of the shifting parad igm  of development 

w as  not only a relatively qu icker method of da ta  co llec tion  but also 

one  w hich  would help local people to  perform  the ir o^vn analysis. 

H ence, certa in e lem ents w ere  requ ired  to be  mcorporaioc) m Rapid 

Rural Appraisal (RRA) and o ther field- o rien ted  m e thods  to make 

them  participatory. It was a sh ift of em phasis from  rap id  or quick to 

partic ipatory and em pow ering  which titled well w ith a participatory 

approach to rural deve lopm ent and becam e the starting point of 

Partic ipatory Rural Appra isa l (PHA).

P A R TIC IPA TO R Y R U R A L A P P R A IS A L (PRA)

The origin of PRA as a methodology can bo ftacod back to 

the multitude of methods and  approaches, w hich  gradua lly  emerged 

s ince the seventies m am ly due to unsa tis fac to ry  resu lts  obtained 

fro m  the app lica tion  o f th e  co n ve n tio n a l m e th o d o lo g y  to rural 

deve lopm ent.

In a very short tim e P RA as a m ethodo logy  hrts gained in 

s tre n g th  th rough  its  e m p h a s is  on p a rt ic ip a tio n  in  l ine  with the 

parad igm atic  shift which is s low ly taking p lace  and has helped to fill 

the vacuum  existing in the sphere  of rural deve lopm ent. Participatory 

ru ra l appra isa l is a m e th o d o lo g y  fo r in te ra c t in g  w ith  villagers, 

unders tanding  them and learn ing from them . It invo lves  a set of 

princ ip les, a process o f com m un ica lions  and  a m enu of methods for 

seek ing  villagers' partic ipation in putting fo rward  the ir points of view 

any issues and enabling them  to do their o w n  ana lys is  with a view 

to m ake  use of such learn ing. It initia tes a pa rt ic ipa to ry  process and 

sus ta ins  it.

P R A  is a m e a n s  of co lle c t in g  d if fe re n t  k in d s  of data. 

Id e n t i fy in g  and  m o b i l iz in g  in te n d e d  g ro u p s  a n d  e vo k in g  their 

pa rt ic ipa tion  and  a lso open ing  ways in v.fucfi jn lc n d e d  groups can



pa rt ic ipa te  in d e c is io n  m a k in g , p ro jec t des ign , execu tion  and 

m on ito r ing . B ecause  o f its  p a r t ic ip a to ry  na tu re , it  is a useful 

methodology to focus atten tion  on people, Ihe ir livelitioods and their 

in ter re la tionsh ips w ith soc io -econom ic  and eco log ica l factors. 

Partic ipatory rural appra isa l is a short- cut method of data collection. 

It is a methodology for action  researches which, utilizes a range of 

techniques. It invo lves loca l people and ou ts iders from  different 

sectors and discipline. O u ts ide rs  facilitate local people in analyzing 

information, practicing critical self- awareness, taking responsibility 

and sharing their know ledge  of life and cond it ions to  plan and to 

act.

O B JECTIVES OF PRA

The use of PRA lies in pursuing selected ob jectives through 

applications o f its principles, processes and methods. Some 

of the ob jectives are g iven below:

a) For greater and be tte r involvement o f v illagers by learning 

about the ir perceptions, experience and capabilities.

b) To generate in form ation and collection o f data for immediate 

or future use.

c) For learning about the impacts of earlier or on-going policies 

and program m es and  to  frame new ones.

d) For estimating trends and ascertaining conditions of their 

issues.

e) For validation or c ross checking of data co llected from other 

sources.

PRA is a process of partic ipation with the v illagers in which 

rapport building paves the way for them to  perform  their own 

analysis and to  exp ress  them se lves w he the r by means of 

"verbals" like narra tion o r  “visuals” such as m aking a map.

W H Y  PRA?

Participatory Rural Appraisal is emerged as a response to  two 

major concerns of rural social research not adequately satisfied 

by conventional methods.

•  To develop local perspective by becoming m ore  responsive 

to  local people and  local situations.



•  To evo lve  a m ethodo logy  w hich  can  p rov ide  tim ely and cost 

eftective inform ation.

H owever the shift from  RRA to PRA rep resen ts  a change in 

attitude, ob jec tives  and  outcom es.

P R IN C IP L E S  OF PRA

1) Optional ignorance. This refers to the im portance of knowing 

what it is not worth knowing. It avo ids unnecessary  details 

and irre levant data, it does  not m easure  m ore  precisely than 

is needed and it optim izes trade of between quality, relevance, 

accuracy and timeliness.

2) Seeking diversity: P RA is concerned  m ore  w ith analysis of 

difference rather than looking for representativeness of results 

or data collected. It is looking for d iverse rural events, different 

processes and fo rces exp la in ing  various re la tionsh ips in rural 

communities.

3) Offsetting b iases; E specia lly  used in rura l development 

tourism, which inc ludes by being re laxod ;m d not rushing, 

listening not lecturing, probing ins tead of passing  the next 

topic, being un im posed  instead of im poru in t, and  seeking out 

the poorer people and  the ir concerns.

4) Triangulation: It is an im portan t pari of PRA. F-or any data 

generated, it is essentia l to chock the ro liah ility  and validity 

of the data by putting them  to d if le ron l tcs is  Triangulation is 

c ross checking the da ta  m d ilfe rent w ays  It is done through 

uses o f various m e thods and by using d iffe ren t sources to 

validate information. T riangu la tion  is ad o p te d  as a principle 

to  im prove  a ccu ra cy . It invo lves  c o n s c io u s , non random 

selection in d ifferent d im ensions such as a) team  composition, 

b) units of observa tion , c) PRA tnethods.

Team  com position is  genera lly  inter d isc ip lina ry  and can be 

constitu ted in such a m anner so as to have the information 

g e n e ra te d  f r o m  d i f f e r e n t  p e r s p e c t iv e s .  T h e  u n its  of 

observa tion  can  be ch a n g e d  in o rd e r to c ro ss  check the 

in fo rm a t io n  g a in e d  n e c e s s a ry . For e .g ; s e m i s tructured 

in te rv iews can be supp lem en ted  by fa rm  m aps , livelihood 

analysis and flow  charts.



5) Learning from  and  with rural people; P RA methods are 

used directly, and  on the site, w hich  inc lude face to face 

interaction ga in ing  from  the indigenous physical, technical 

and social knowledge.

6) L e a rn in g  ra p id ly  a n d  p ro g re s s iv e ly :  In PRA, the amount 

o f lea rn ing  can  in c re a se  p ro g re ss ive ly  w ith  consc ious  

e x p lo r a t io n ,  f le x ib le  u se  o f m e th o d s ,  o p p o r tu n is m , 

improvisation, in teraction and cross checking, not following 

a blue print p rogram  but adapting through a learning process.

FEA TUR ES O F PRA

PRA has the fo llow ing  unique features:

1) Ite ra t ive : Goals and  objectives are m odified  as the team 

realizes w h a t is  o r  is not re levant. The  new ly  generated 

information helps to  set the agenda for fu rther analysis. This 

involves the ” learn ing as you go'’ principle.

2) Innovative: In n o va t ive  techn iques  a re  deve loped  for 

particular s ituations depending on the skills and knowledge 

available,

3) Interactive: In P RA the team and d isc ip lines combine 

together in a w ay tha t fosters innovation and interdisciplinary 

action . A  system  perspective helps m ake communication 

easy.

4) informal: It focuses on partly structured informal interviews 

and discussions.

5) C o m m u nity  Partic ipation : Here lea rn ing  takes place 

largely in the field or immediately after, o r  in the intensive 

workshops. C om m un ity  perspectives are used to help define 

differences in field conditions.

KIN DS OF PRA

P RA can be of d ifferent k inds

a) Exploratory PRA

A PRA exercise can  be undertaken for understanding broad 

patterns and trends in a rural society. Such exp loratory PRA 

are quite com m on to  reveal d ifferent aspects o f rural life and



a lso  suggest im portan t issues to  be pursued . It can form a 

basis for further prob ing  into selected a reas  w hich  appear 

im portant and useful. A them e for further ana lys is  can emerge 

out of such exp loration which can help in undertak ing  either 

a PRA exerc ise  or he lp  in fram ing a survey questionna ire  on 

realistic lines.

b) Topical PRA

T h is  has to do w ith a part icu la r top ic  w h ich  e ith e r  constitutes 

the  a rea  o f in v e s t ig a t io n  by the  o u ts id e rs  or has  been 

suggested by the v i l lage rs  as a key area  to be focused. For 

eg., in a them e like "seasona lity "  ot rura l life. P RA can help 

in e x p lo r in g  d i f fe r e n t  d im e n s io n s  o f th e  tfiorriG under 

consideration, A top ic  can  be probed across  d if fe ren t groups 

in village, across gende r, caste , age  e tc, as  a conim unity 

a n d  o v e r  t im e . I t ’s  o b je c t iv e  is  to  g e n e ra tK  as much 

inform ation as poss ib le  on a se lec ted  top ic  It is intensive 

in its approach and can  help in the an a lys is  o i h particular 

topic a t great length.

0) Deductive PRA;

A PRA exercise can  be conducted on d if fe ren t ar.pects of 

v i l lage  life w hich  ca n  be p rov ided  as  a b a s is  fo r having 

information on them es not d irectly  a ttended  through PRA. 

This can help m re lating d ifferent aspects of the problem to 

o the r fac tors  and  a ls o  in dea ling  w ith  se n s it iv e  issues. 

D eductive P RA is espec ia lly  helpful v/hen itse rl for themes 

w hich  require tact and  canno t be d irectly  p robed  cn account 

o f the nature of the sub ject concerned  such as communal 

tensions, c lass struggles, corruption etc. there  can be some 

topics, which are e ffic iently  treated through re ia tinc  tnem with 

d if fe ren t aspec ts  o f v i l lage  life ra th e r than  trea ting  them 

through d irect prob ing  for eg, to learn abou t t!;e impact of 

local corruption in a village, d irect questions  on corruption 

m ay not y ie ld  m uch response. PRA se ss io n s  on different 

a s p e c ts  of v i l la g e  l ife  re la te d  to  c o r ru p t io n  w ou ld  give 

ind ications of its ex ten t to impact.



d) PRA for R esearch  and Training

PRAs' can be used fo r the purpose of researching in the forms 

of participation, processes and methods. P RA can be of a 

training type fo r tra in ing of different groups of professionals 

who are likely to use them in their fie ld w ork  or for further 

training.

e) PRA for P lanning and Im plem entation

P R A  ca n  be c o n d u c te d  fo r  d e s ig n in g  p ro je c ts  and  

implementing them.

All stages of a pro ject cycle can be based on PRA techniques. 

It can make pro jects more adaptable to local needs. If village 

com m unities o r  g roups are invoived in a p ro ject right from its 

initiation, the chances  of sustainability o f the project increase 

th ro u g h  p e o p le s '  p a r t ic ip a t io n .  Fo r eg , if  a  p ro je c t is 

endogenously se t up in a village, the chances of success of 

that project are low . The risk bearing behaviours of the 

beneficiaries are expected to  be h igher In all cases where 

the local peop le  o r  the  intended benefic iaries participate in 

choosing the project.

F) M onitoring and  Evaluative PRA

PRA can form  a basis for monitoring and evaluation o f projects 

and program mes. It can touch upon the prob lem s faced by 

the com m unity / g roups / households in running of projects. 

With the identif ication o f problems, operation o f projects can 

be better informed and solutions to  avoid o r  resolve those 

problems can be sought through PRA. A before and after 

comparison of pro jects can be undertaken fo r projects which 

have e ither involved PRA methods in project formulation and 

appraisal or those w hich  have not used them  at all.

C O N V E N T IO N A L  C R IT E R IA  A ND  T R U S T  W O R T H IN E S S  OF  

PARTIC IPATORY INQUIRY

Conventional criteria have limited re levance for evaluating 

partic ipatory inqu iry  on account of the fo llow ing reasons.

•  Basic d ifferences in paradigms of the two system s of inquiry.



•  G enera tion  o f both qua lita t ive  and qu a n tita t ive  data in a 

partic ipatory inquiry,

•  O pen questions lead to  multip le tesponsos a i id  hence leave 

scope for cons ide rab le  variations.

•  Outliers are a lso cons idered to be im portan t in a (jarlicipatory 

inqu iry ; they  a lso need  to be exp la ined  as  m uch as the 

'average ' picture.

In PRA, all ac to rs  have d ifferent p e rspec t ives  and their 

k n ow ledge  and unders tand ing  are socially cons truc ted . There are 

m u lt ip le  perspectives on a p rob lem  situation and  the re  are different 

w a ys  of expressing one 's v iews. In case of PRA m ethod , a standard 

w ay  to  test the trust w orth iness  of data is to  app ly  'tr iangulation '.

W H A T  IS T R IA N G U L A T IO N ?

Team  com position is genera lly  in te r-d isc ip linary  and can be 

constitu ted  in such a m anner so as to have the in form ation generated 

from  d ifferent perspectives. Team s can have pe rsons  from difterent 

d isc ip lines, sex, cu lture and  experience so tha t da ta  em erg ing  from 

P R A  can be d iscussed w ith in  a team  and w ith  loca l people by a 

te a m  to  c larify issues and  se lec t issues for fu rther prob ing . The  units 

o f observation can be changed in order to cross check the information 

g a in e d . D if fe ren t g ro u p s  ca n  be a p p ro a ch e d  s e p a ra te ly  or its 

com b ina tion  so as to arrive  at v iews from d if fe ren t angles. Other 

so u rce s  o f in form ation such as secondary da ta  sou rces  can also be 

used to  exam ine trustw orth iness of PRA data. D ifferent PRA methods 

can  be used to test and ve rify  a piece of info rm ation . For eg, semi 

s tru c tu re d  in te rv iew s can  be supp lem ented  by m aps, live lihood 

a n a ly s is  and  f low  cha rt s o  as  to check  and  c ro ss  -  ch e ck  the 

in fo rm a tion  ob ta ined .



RISKS OF PRA

W hile PRA has many advantages, it is not w ithout risks. 

Some of these risks can be prevented and som e can be mitigated 

when arise, but o thers can  be quite serious and difficult. In all cases, 

it is best to  be aware  of them . Examples o f som e com m on risks are 

as follows:

1) Raising expectations

The intense invo lvem ent of local people in the PRA process 

tends to  genera te  m uch  enthus iasm  and antic ipa tion  about Ihe 

deve lopm ent ac tions  th a t they have identif ied  and thus builds 

mom entum  for change. A lthough this is a pos it ive  aspect, it can 

cause problems if supports  for implem entations are not forthcoming.

It is essential that the appraisal team  to be honest and clear, 

from the beginning and through out the process, about whether or 

not resources from ou t s ide developm ent institutions will be made 

available. If outside resources are not available, the focus must be 

on d e ve lopm en t a c t iv it ie s  that can  be im p lem en ted  w ith local 

resources only. If resources are forth coming, then  it is important to 

give realistic estim ates w hen they will be ava ilab le , say in a month, 

six months or a year.

2) R evea ling  fa i lu re

W hen the P RA is carried out where developm ent activities 

are a lready being im plem ented, the feelings m ay  reveal negative 

impacts, failure or needs improvement. In such cases, the PRA team 

has two responsibilities.

a) to com m un ica te  the bad news to the supporting 

institutions,

b )  to explore toge ther with the com m unities  various options 

tor so lu tions and  improvements. Th is  can put the team 

m embers in the  difficult position of trying to  persuade others 

to change a program m e to  make it m ore  responsive to local 

needs. D epend ing  on the attitudes and  flexibility o f the 

p ro ject s ta ff and  supporting  ins t itu tions , this may be a 

contentious issue  or it may lead to an exciting process of 

adaptations th rough  increased com m unication with local 

women and men.



3) L earn in g  about illegal activ ities

It IS not uncom m on lo r  PRA find ings to  reveal activ it ies that 

are agam st national laws. For eg; in a v illage m Nepal, it was learned 

tha t w om en  w ere  c lim bing o ve r the walls around a pro tected  forest, 

at n igh t in order to co llect fuel w ood and fodder. T l io  right way in 

h a n d l in g  s u c h  in fo rm a t io n  d e p e n d s  on  th e  o p e n n e s s  and 

r G s p o n s i v e n e s s  of the gove rnm en t In no case, such i;!fom'ation 

can  be  used in any w ay that m ight result in senous sanctions on the 

v i l l a g e  that partic ipated in the PRA.

4) S tirring  up conflicts

It is no t a lways the case that the PRA process leads to  consensus; 

indeed  it may expose deep d ifferences and con flic t am ong  various 

g roups. The process can a lso  be seen as a cha llenge  and ttireat by 

the m ore  powerful groups because  of its em phasis  on  ensuring that 

w o m e n  and d isadvan taged  g roups partic ipa te  fu lly . W hen such 

con fl ic t becom es apparent, or is very likely to occur, the  PRA team 

has on ly  two options either;

A) to  stop the PRA, or

B) to use negotiation and conflict resolution m e thods to 

explicitly acknow ledge  and work w ith the conflic ts

P recau tion s  in the use of PRA  TOO LS

■  A lool (any tool) is on ly  as good as its user. Much of tiie 

va lid ity  of PRA ou tpu ts  depends on its u s e rs ’ creativity, 

integrity and the s itua tiona l appropria teness  o f the method 

selected.

■  The user must c lea r ly  d istingu ish between perceptions and 

op in ions in ana lys is  and planning

■  The  se lec t ion  of in fo rm a n ts  has to  be d o n e  v/ith care. 

Everybody does not know  everything ne ither does everybody 

lio id  a v iew 0 !i all SLibiects

■  The views exp ressed  by a few m em bers  canno t be taken 

as a genera l viev; held by all.

■  C ross verifica tion of da ta  is a necessary  pa rt of a complete 

PRA exercise



D ocum entation possesses several d ifficu lt ies due to  the 

wealth of in form ation generated anci the need to keep track 

of both process and  output in ways understandable to all 

parties involved is essential.

PRA exercises m ay  raise the expectations o f participants 

th e re fo re  h a v e  to  be  c a re fu l ly  in i t ia te d  w ith  p ro p e r

explanations.



Data tools: Partic ipaloiy Rural Appraisal Techniques 

PARTICIPATORY METHODS

For deve lop ing  any  plan one has !o first co iiec ! the basic 

in fo rm a tion  of the  area . B ased  on these  bas ic  in to rm a iion  and 

app lica tion  of our know ledge , and taking in to  a cco u n t the resources 

ava ilab le  under va rious  deve lopm en t schem es, one  has to develop 

the  plan. O ur u ltim ate ob)ective is to build the capac ity  o i ihe people 

a n d  m a ke  the  d e v e lo p m e n t  p ro g ra m m e  s u s ta in a b le  B u t the 

q u e s tio n  is tiow  we will co llec t the n e ccssa ry  in fo rm ation . W hat 

w ill be the p rocedure  fo r tak ing  dec is ions re ga rd ing  se lection of 

sch e m e  and  bene fic ia r ies?  H ow  wiK we m on ito r the program m e? 

All these questions arise because  the u lt im ate  ob jec t ive  is to ensure 

p e o p le ’s p a r t ic ip a t io n  a n d  e m p o w e rm e n t .  T h e re  are  various  

pa rt ic ipa to ry  m ethods, w h ich  have been used o v e r  the last few 

decades. Som e of these are :  the B ene fic ia ry  A s s e s s m e n t Method 

(B A ), SARAR and P artic ipa to ry  Rural A pp ra isa l (PR A), BA is a 

sys tem a tic  investiga tion  o f the percep tions  of the bene fic ia r ies  and 

o th e r s takeho lders , S A R A R  stands for f ive  a ttr ibu tes , nam ely se lf­

es teem , associa tive  strength , resourcefu lness, ac tion  p lanning and 

responsib il ity  to fo llow  through, which are cons ide red  to be critically 

im p o r ta n t  fo r a c h ie v in g  fu l l  a n d  c o m m it te d  p a r t ic ip a t io n  in 

d e ve lo p m e n t p ro g ra m m e s . PRA has evo lved  fro m  Rapid Rural 

A p p ra isa l (RRA), w h ich  is a process o f app ra isa l, ana lys is  and 

a c tio n  by local peop le  them se lves . The p ionee r ing  w ork o f  Robert 

C ha m b e rs  and G ordon  C onw ay  in a techn ique  ca lled  rapid rural 

a p p ra isa l (R RA) w as o n e  exam p le  o f an a tte m p t to inc lude the 

in te res ts  o f the p oo r in the des ign  of p ro g ra m m e s  and pro jects. 

T he  irr ipo riance  of R RA w as that, it recogn ized  the  need  to consu lt 

the  poor on the ir ne e d s  and  it showed very  q u ick ly  the  inherent 

J jm itatjons o f th is  supe rf ic ia l lo u r  to reality. R R A  is m a in ly  seen as 

a m eans  fo r ou ts ide rs  to  ga the r in fo rm ation ; and  hence, the need 

to  rep lace or supp lem en t it w ith Partic ipatory Rural Appra isa l (PRA) 

w h ich  em pow ers  the  loca l people. PRA is a m e th o d  that fac ilita tes 

t l ie  co m m u n ity 's  ow n in -dep th  look a t th e m s e lv e s  and  of the ir 

poss ib ili t ies , and  e n a b le s  them  to  a rt icu la te  th e se  d iscover ies  m 

th e ir  own co lourfu l, m ean ing fu l,  usab le  and  rea lis t ic  way.

To em phasize  on  the learning, som etim es the  anagram FLA, 

w hich  m eans Partic ipative Learning and Action, is used. However, 

P RA IS the most co m m on ly  used word. It is a lso  the  method, which



is mosliy used to  encou rage  and ensure people ’s participation. PRA 

can be described as a m ethod  that enables peop le  to  express and 

analyse the realities o f the ir lives and conditions, to plan what action 

to  take, and to m on ito r and  evaluate the results. PRA emphasises 

the process which em pow ers  local people, w hereas its predecessor 

RRA was mainly used as a means for outsiders to  gather information,

PRA offers a baske t o f techniques from w hich  one can select 

one  or a c o m b in a t io n  o f them , w h ich  a re  a p p ro p r ia te  to  the 

development activity. T he  central part o f any P RA is semi-structured 

interview ing. W h ile  sens it ive  top ics can be be tte r addressed in 

interviews with ind iv idua ls, other topics of more general concern 

are agreeable to focus g roup  d iscussions and com m unity  meetings. 

During these in te rv iew s  and  d iscussions, severa l d iagrammatic 

techniques are frequen tly  used to  stimulate debate  and find out the 

results. M any of these v isuals are not drawn on  paper but on (he 

ground with sticks, s tones, seeds and other local materials and then 

fi'ansferred to paper for a perm anenf record. D uring  tfie 1980s, PRA 

was first deve loped in Ind ia  and Kenya, main ly supported by NGOs 

operating a t g rass-roo ts  level. Until today PRA evolved so fast in 

terms of the m ethodo logy, the creation o f new too ls and specifically 

in different ways it is app lied.

Compared to RRA which mainly aims at extracting information, 

PRA places em phasis on empowering  local peop le  to assume an 

active rol0 in analysing the ir own living conditions, problems and 

potentials in o rder to seek for a change of the ir situation. These 

changes are supposed to  be achieved by collective action and the 

loca l c o m m u n it ie s  a re  in v ite d  to  assu m e  re sp o n s ib il it ie s  for 

implementing respective activities. The m em bers o f the PRA team 

act as facilitators. Here, it is no longer the external experts but rather 

the local people them selves who "own" the results o f a PRA Workshop. 

Consequently an im portant principle o f PRA is to  share the results of 

the analysis between the  PRA team and (he comm unity memtiers by 

visualisation, public presentations and d iscussions during meetings.

Some of the key PRA techn iques are:

MAPPING T E C H N IQ U E S

Mapping exerc ises as used in a PRA activity not only provide 

us with information a b o u t the physical characteristics surrounding



the community but a lso reveal much about the socio-economic 

conditions and how the participants perceive the ir community. The 

maps are lisuaily drawn by a group of villagers e ither on the ground 

using stick or chalk or on a large sheet of paper. The  exercise often 

attracts much attention and generates usefu l deba te  am ong the 

mapmakers and the onlookers. The final map is, then recorded by 

the P R A  team to use in subsequent discussions. Mapping techniques 

include Social map, Resource map. Mobility map, Basic information 

about the village, Transect Walk and Venn d iagram

Social Mapping

Social Map is to depict the social structure o f the village. Any 

development program is a deliberate intervention in a given situation 

defined by space and time. So, as a first step: it is necessary to 

undertake an exercise of physical and social m apping of the given 

area where a program/project is being introduced, A Social Map is a 

visual representation of a residential area conta in ing relevant social 

information. It gives the physical boundaries o f a given area, the 

settlement pattern, physical infrastructure, social, cultural and religious 

institutions and similar other information. Such a m ap is to  be drawn 

first on the ground with the direct participation o f the local residents 

and then transferred on paper with appropriate legends and colours. 

This technique may be used at the early stage of interaction with the 

community. Mapping generates a lot of en thus iasm  am ong iocal 

people and acts as a good icebreaker. A social map of Panicheyam 

area in Asamannoor Panchayat of E rnaku lam  D istric t g ives the 

complete social structure of the village (Fig. 1)

Steps:

Select an open space where a map can be d raw n on the ground.

■  Ask the local people to prepare the m ap of the ir settlement 

that can help o thers to have a visual p icture o f the ir locality.

■  Ask the group to  show all the features o f the  sett lem ent that 

they can think of. such as rivers, hills, roads, tanks, bamboo 

groves, forests, wells, schools, health centers, clubs, temples, 

and so on. The  clusters of huts, bu ild ings  and residential 

places are also to  be noted and m arked on  the map.

■  Labels and  sym bo ls  are to be used to  iden tify  d if fe ren t



facilities, fea lu res  and infrastructure.

Allow the partic ipants to select the symbols. Any additional 

information tha t the facilitator wants to  be included in the map 

should be in troduced only at the end, a fter the group has 

finished preparing the map, and after consultation with the 

group.

Once the m ap is ready, one may ask questions about the 

findings as required.
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Fig, 1 Social m ap of of Panicheyam area in Asamannoor 

Panchayat of Ernakulam District



Resource Map

Resource Map ind ica tes both the natural resou rces  and  man 

m a d e  resources needed fo r deve lopm ent o f ag r icu ltu re . This 

he lps  to  know about the v illage  and com m un itv  a n d  its resource  

base, Basically it inc ludes the deta iled land use  in the v illage 

s u c h  as f ish ing  a reas, seasho re , v i l la ge  p onds , backw a te rs , 

ag ricu ltu ra l land (w e t/ga rden /d ry land), g raz ing  area , w aste  land, 

fo re s t land, w ater bodies, etc. as well as s ince  the  so c ie ty  is 

gendered , the s itua tion  ana lys is  needs to  be d o n e  to ensure  

w om en  representation and  space to express th e ir  vo ice , through 

com m on meetings (if requ ired) and th rough  o rgan iz ing  separa te  

m e e tin g s  for men and w om e n . In the  p re s e n t  s i tu a t io n ,  the  

fac il i ta to r should iden tify  the  tool, based on th e  requ irem en t, 

o rgan ize  either a com m on group with su ff ic ien t rep resen ta tion  of 

w om en  or exclusive men and wom en groups. It is  a su itab le  tool 

to  begin the program me w ith and encourages peop le  to  contribute 

th e ir  thoughts at an early  phase of pa rt ic ipa to ry  process. Fig. 2 

dep ic ts  the Resource m ap  o f Pan icheyam  area  in A sam annoor 

P anchayat of E rnakulam  District.

Process: A  la rge  open  space or cha rt can  be used. It will 

be eas ie r to start by m ark ing a centra l p lace and en co u ra g in g  the 

partic ipan ts  to d raw  o ther th ings which a re  im p o rta n t to them  

and  fina lly  asking them  to  p resen t it and  a lso  d escr ib ing  the 

fea tu res  represented.

E xpected outcom e: F rom  th is  one can ge t in fo rm a tion  on 

the location of the v illage, ava ilab le  resources and  its u tiliza tion 

pa tte rn , utilization patte rn  o f com m on property  resou rces , source  

o f w ater, f irewood, g raz ing  areas, fish ing a reas , b a ckw a te r and 

constra in ts /po ten tia ls  in each  ind ica ted  resources.
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F igure  2 R e s o u rc e  M ap  of P an icheyam  area  in 

A s a m a n n o o r  P anch a ya t o f E rnaku lam  District



M obility Map

This indicates the purpose for which the fa rm ers go out for 

d iverse  purpose. Patterns o f group mobility of rural peop le  can 

emerge from individual maps. IVlobility of rural people based on socio­

economic aspects, gerider, age groups and other criteria can  indicate 

the na tu re  of work, wealth , in te rac tion  w ith ou ts ide  w o r ld  and 

interaction within communities and with other com m un ities  in the 

village, it  shows the mode of travel, the degree of m obility o f groups 

and comm unities and importance of different areas in te rm s of their 

d ifferent activities. Fig. 3 depicts a mobility of map of w om en  from 

Panicheyam area of A sam annoor Panchayat in E rnaku lam  district 

The map shows that the mobility o f women takes p lace on  account 

of different reasons such as work, health, shopping, education, prayer 

and entertainment. The map also shows the distance of Panicheyam 

area to  the most visited area by the women folk o f the area.
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Fig. 3: Mobility M ap of wom en of Panicheyam  a rea  in 

Asamannoor Panchayat of Ernakulam District



Basic information ab ou t the village

This ind icates the  data regarding the population, area under 

crops, number of families, yield o f animals and crops, mortality related 

to anim als etc. In Fig. 4, the com plete  basic information of the 

Penicheyam area in Asam annoor Panchayat is given.
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Fig. 4: B a s ic  p rofile  o f the P en icheyam  area in 

A sa m a n n o o r P anchaya t

Transect W alk

Transect is making a long walk inside the village and locating 

the various items that are found in the village like soil, crops, animals, 

problems, etc. It is a structured walk through the locality identified. 

This walk is best carr ied  out with a group of people who live there 

and know the area well. These local people should act as guides in 

the walk, show ing and discussing all the features that exist within 

the area. Transect w a lk  will be very effective if the social map of the 

area has a lready been prepared. This will he lp verification of the 

social map. It a lso he lps the facilitator to focus on some key areas 

or issues.



Focus Points

■  O nce the features such as hats (market place) or the schools 

o r  c iubs are identified, the  facilitator may visit these places 

fo r  m axim um  interaction  w ith d ifferent segm en ts  o f the 

population.

■  During the transect walk the facilitator is d irectly exposed  to 

the  physical and topographical features which may open up 

discussion on various subjects for development intervention, 

such as water conservation, change in land use or crop 

rotation pattern.

■  It m ay help in locating the  se tt lem ents  o f so c ia l ly  and 

economically deprived background people. Direct interaction 

w ith  them  w ou ld  he lp  h im /h e r to  ide n t ify  th e ir  spec ia l 

problems calling for attention.

The importance of a transect lies not only in knowing th e  agro- 

eco log ica l zones in rural a reas  but also in ge tt ing  in-depth  

account from the partic ipating v illagers o f such zones in the 

village, their uses, problems and opportunities. O nce transect 

walk can also be supplem ented by other walks so  as to  enable 

the outsider to  learn more about any village and c lar ify  doubts.
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Fig. 5: T ransec t w a lk  o f th e  P en icheyam  a re a  in 

A s a m a n n o o r  P anchaya t



V enn  d ia g r a m :  T h is  ind ica tes  the  im p o rta n ce  of the various 

nd iv iduals and  the  Institu tion in and outs ide  the village with regard 

:o a p h e n o m e n o n . F or e xam p le  ge tt in g  foan fo r agricu ltu ra l 

Durpose. V enn  D ia g ra m s  he lp  in unde rs tand ing  the roles the 

d ifferent institu tions p lay  in a comm unity, the ir mutual relationships, 

and the re la tive im portance  they p lay in peop le ’s lives. These are 

also knov/n as  C happa t i  D iagrams because o f the c ircular paper 

cut-outs used in th is  analysis. The whole exercise is d irected to 

jn d e rs ta n d  how  th e  people perceive these institu tions vis-a-vis 

■-heir own lives. Th is  m ethod  is best e ffective w hen the respondents 

interact w ith in  a g roup. It is expected that a lo t of discussion and 

debate may fo llow . T h e  facilita tor w ithout try ing to stop the debate 

should try  to help them  to com e to a conclusion.

S teps;

■  First one can prepare a large c ircular paper, which represents 

the com m unity . Smaller c ircles o f various sizes should also 

be kept handy. These small circles w ou ld  represent different 

institutions.

■  The  s ize  o f the  c irc le  rep resen ts  the  im portance of an 

institution to the  community. (The b igger the shape the more 

im portant is the  institution).

■  The  p ro x im ity  to  or d is ta n ce  of an ins t itu tion  from the 

com m unity  is denoted by the c loseness or distance of the 

circle representing the institution from the centre of the main 

circle (representing the community).

■  S im ilarly d is tance between circles represents the absence of 

links between them.

RANKING EXERCISES

The m ethods of ranking and scoring reveal priorities and 

prelerences. They provide opportunities to rural people to physically 
rank and re-rank some items or preferences or some uses and explain 

their reasons tor a given ranking. Matrix ranking and scoring are most 

appropriate when outs iders wish to obtain precise information in 

relationships amongst several different criteria and wish to rank only a



Fig. 6 Venn diagram regarding the health care  

facilities for the villagers of Panicheyem area-

few alternatives, related to uses, preferences or priorities. They can 
help in understanding rural people's criteria for ranking as well as relative 

position of their priorities, pre ferences and choice in m atte rs  of 
occupation, medical treatment, food, fodder etc. They can be used for 

easy comparisons. Ranking methods include preference ranking, 

problem tree. Impact analysis and Bioresources flow etc.

Preference ranking: This is to find out the perception of farmers 

regarding the magnitude of the problems found in the village. It involves 
ranking ol a set of problems/preferences/priorities by a group or an 

individual on the basis of their criteria or perceptions. An illustration of 
preference ranking is given in Fig. 7 which shows the preference of 

source of treatment by the villagers. At the end of the matrix, the first 

row shows that the overall rating is in the favour of the Allopathy.
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P roblem  Tree

The problem tree ind icates various resources responsib le 

io r  the  specific problem related to  a specific field. T h is  will also 

ind icate  the intervention tor the various causes which will help in 

p rob lem  identification related to a discipline. The  P rob lem  Tree is 

used to  analyse relationships between problems, inc lud ing  their 

causes and effects. The Problem Tree helps the research team  to 

make an inventory of problems and their so lutions as perce ived by 

the ta rge t group or other stakeholders in the project. It can  thus be 

used in the analysis of the target group, in the organisational analysis 

and in the analysis of the pro ject proposal. It is m ostly known as a 

technique to design o r to  analyse project proposals. T h e  problem 

Tree is ‘built’ w ith the help o f index cards. They can be constructed 

in the following way:

■  The participants are asked to enumerate the p rob lem s faced 

with. Each problem cited or listed is written down on a card 

(one problem per card). W hen the partic ipants are illiterate, 

symbols should be used instead of descriptions.

■  The cards are ranked for priority. The key question fo r ranking 

includes which of these problems is the C ore  prob lem , the 

problem that creates m any other problems and has  the most 

important effects on the lives of the partic ipants. The  core 

problem is placed central on the board.

■  Subsequently, the participants are asked for each pa ir o f cards 

with problems: 1. Are these two cards the causes  o f the :ore 

problem or consequences of the core problem or independent 

issues?

■  8 y  doing so, the problem cards are arranged in the  form  of a 

tree, with the consequences of the Core p rob lem  at the top 

and  the  fa c to rs  u n d e r ly in g  the  co re  p ro b le m  b e lo w  it. 

Secondary trees may have formed around o ther key  problems 

unrelated with the se lected  core problem.

The  participants are asked to focus on the core prob lem  and 

requested to see w hether alt im portant causes o f the co re  problem 

are included in the tree. Additional causes m entioned are added. 

The procedure is repeated for the consequences o f the core problem. 

The  resu lt gives an overall im age of the p rob lem s lis ted  by the 

pan lc ipants in relation to  one another. Fig. 8 g ives an exam ple  of



the Panicheyem  area  in Ernakulam district, W here 'Lung disease' is 

identified as trie co re  problem

The construction  of problem tree is useful because it shows 

cause-effect re la tionsh ips and provides a basis for discussion on 

which prob lem s have to be dealt with in order to solve the core 

prob lem s and  to  w h ich  extend these ca n  be influenced by the 

participants them selves. In the design stage, the Problem Tree (s) 

can be converted into an objective tree. To  this effect, each card in 

the Problem Tree is reformulated in terms of an improvement desired. 

The desired improvem ents or the changes are written down on cards 

(one change per ca rd ) and arranged in a fo rm  similar to the Problem 

Tree. The result is the objective tree showing how solutions to the 

problems are related to each other. Good facilitation is indispensable; 

leading questions o r  manipulation by dom inant participants should 

be avoided.

PROBLEM TREE

P an ich e ye m  area  in Ernal<ulam District 
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Im pact Diagram

This indicates the changes that have occurred either for individual 

or for the society due to adoption of a technology. Impact analysis is a 

type of flow diagram. It is an impact of the effect of any activity. The 

effects can be both favorable and unfavorable on rural livelihoods. The 

impact diagram shows the impact point and the linkages established 

or disrupted as a result of intervention made. Fig. 9 shows the impact 

of Family Planning Permanent methods.
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Bloresouce Flow Diagram

This ind ica tes t i ie  degree to w hich  the village household 

-nembers utilise and recycle the various resources-in and around the 

^arm house to suggest remedial measures. Sioresource flow diagram 

;s made to understand the flow of commodities from farm to household, 

market and cattle, external sources to farm and household, from cattle 

■0 farm and household. This is a cyclic chain of events where, each 

one is linked with one  another. This diagram is self-explanatory.

Fig. 10: B ioresource Flow D iagram 
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TR E N D  ANALYSIS  

Tim e line

Th is  indicates the major events  rem em bered by the  villagers. 

E lderly  v illagers narrate the ir life histories. S ince it is d iff icu lt to 

rem em ber the exact dates of im portant changes, v illagers can be 

fac ilita ted  to  broadly connect such  changes w ith  m a jo r events, 

political regimes and thus sum m arise  the major events  and  changes 

tha t have taken place during his /  her life time. It w as th rough  the 

m ethod of time line, as shown in Fig, 11, that in form ation w as  given 

by an e lderly  villager on the various developm ent s tages o f their 

v illage over a period of 70 years.
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Fig. 11: T im e  line show ing  the  d if fe ren t d e v e lo p m e n t s ta g e s  in 

the  P an icheyam  A re a  o f E rnaku lam  D istr ic t



T im e Trend

This indicates the  change in past few  years related to variables 

concerned w ith a particu lar field. This method shows quantitative 

changes o ve r t im e  in d if fe ren t aspec ts  o f v i l lage  life such as 

o ccu rrence  o f m a jo r  d iseases , p o p u la t io n  a ffec ted , l ives tock  

population , num ber o f trees, rainfall pattern etc. A T im e trend is 

different from a h istorical transect or a T im e line. The former is more 

precise in giving ind ication of change whereas, the latter can show 

broad movements o f d ifferent aspects of v illage life rather than their 

precise shifts. Fig. 12 illustrates the trend of major diseases, trend 

of d iseases in d if fe ren t life s tages and  the leve l o f increase in 

diseases-

Steps

B Start w ith a d iscussion on major changes that have taken 

place in the locality as perceived or identified by them.

B The group is to  decide how far back in tim e they would like to 

go for th is  analys is . They should identify the year(s) or period 

when s ign ificant changes were witnessed.

8f A sk  the  g ro u p  to  iden tify  the  a reas  in which they have 

w itnessed theses changes. Then draw a diagram showing 

these changes over the years. This can  be shown by line 

draw ings (like graphs).

a D iscuss w ha t p rom pted these changes. W hich ones are 

considered positive  and which are negative and why? Ask 

w hether any  of the  negative changes can be reversed, and 

how?

There is every possibility that there w ou ld  be difference of 

opinion and debate. Do not interfere. But you may provide necessary 

information and draw  attention to  issues, w hich  have not been 

discussed at the  end, so that fresh d iscussion m ay be initiated.



Fig. 12 : Trend of Major D iseases and their level of inc rease  in 

Ihe Panicheyarn Area o f Ernakulam District

Seasonal analysis

This indicates the month w ise  abnormaiit ies w ith regard to a 

parlicular lield. This method is used to  analyze the seasonal patterns 

of some aspects of life or activities, events or problems. T he re  are 

s o n e  problems, which are cyclical in nature. Problems w h ich  have 

a cyclical pattern can be ana lyzed  using this method, includ ing 

availability of food, prevalence of d iseases, indebtedness, relative 

prosperity, stress in livelihoods etc. as a lso rainfall, ava ilab il ity  of 

w ater and so on. Fig. 13 is a Seasonal Analysis o f five d iseases :n 

Panicheyarn Area o f A ssam annoor Panchayat in Odakali region of 

Ern?kulam District. It shows seasonal frequency of d iseases o f which 

chicken pox is a frequently occurring disease. The  cha rt can be 

directly linked to policy measures in terms of strengthening of primary 

health care depending on the frequency of a d isease and its period 
concerned.

■  A sk the participants to decide how they  w ou ld  like to  divide 

the year {months, seasons, quarters etc.) in re lation to  their



lives. Do no t impose your calendar -  there can be different 

fo rm s of loca l ca lendars, whicti the  people may be more 
fam ilia r w ith.

D evelop the  ca lendar on the g round  using chalk, sticks, 

stones, or any  other locally ava ilab le  material. This can also 

be prepared on large sheets of paper.

Identify the item s or problems with the  help of the participants.

The seasonal variations of the d ifferent items are depicted 

on the ca lendar, and then the results are compared.

O nce the v isua l is ready, you can ask questions regarding 

the re la tionsh ips between d ifferent variables and whether 

there are any  other aspects of life that affect or are affected 

by this seasonality.

This visual is then used to discuss problems and opportunities. 

________________ SEASONAL ANALYSIS
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Daily R outine Diagram

This daily routine diagram depicts the way in w hich  farmer 

spends tim e from morning to  night. Daily routine d iagram s reflect 

the kinfl o f activities which one does on a daily basis. It not only 

shows the time spent in different activities but also the s ize  o f the 

work involved. For instance, wom en spend different hours  o f the 

day in activities like feeding children, cooking etc. It is poss ib le  to 

identify igeneral patterns from daily patterns. The general patterns 

of d ifferent groups can be com pared. Such daily routines can  also 

be depicted on a seasonal basis in order to identify constra in ts  and 

w ork load& of different groups related to different activities.

Fig 14 is a typical daily routine diagram of an e lder male, 

e lder fomale, young male and young female .
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Fig. 14: Daily Routine  D iag ram  of M en and  W o m e n  

in the  P an icheyam  a rea  o f E rnaku lam  D istric t



For example; Seasonality - Diagram 

a) Purpose

To understand the seasonal variation in any activity/seasonal 

factors affecting any Issue.

A p p lic a t io n s

■  To plan agriculture / horticulture interventions by studying 

seasonal patterns in pest attack / rainfall / markets /  storage 
etc.,

a To plan employment generation activities, by studying labour 

availability patterns etc.,

Preparations Required

m Makeyourself clear what issues you v^ant to study with regard 

to what factors

a  Selection o f village /  area.

B A visit to the village, to inform the villagers, and to find about 
their convenience. Also to seek help in identifying possible 

respondents.

■  Buzz  session  - division o f responsib ilit ies (facilitation, 

interviews observer, process recorder, content recorder)

B Materials -  locally available materials like stones, sticks, 
seeds, chalk powder, large sheets of paper and marker pens 

to record output.

Process in the field

■  Selection of convenient spot, gathering with respondents

■  Explain to respondents / others about the exercise

■  Elicit and discuss, local calendar on the ground

■  Plot the activities /  issues on the calendar as and when it 

occurs

■  Ana lyze  the  in form ation and a lso make corrections, if 

necessary.



Data tools: Participatory Rural Appraisal Techniques 

Ways to  cross check

■  Village presentation

■  With other methods like livelihood analysis, family profile

■  With secondary data 

Don’ts

■  Don't impose our calendar

■  Don’t combine too many issues /  factors in one exercise

■  Don’t combine unrelated factors in one exercise

■  Follow the don'ts of interviewing 

HOW TO DOCUMENT

■  Entire process (including ground work) to be recorded

■  Transfer the actual output (chart) lo a paper, without making 

changes (land to lab)

■  A narration to explain the output

■  A record of the interpretation /  analysis

■  A record of possible actions, if any



S U M M A R Y

As com pared  to  survey method, PRA is a method which is 

neither looking fo r 'averages" nor fo r set patterns. It has an array of 

methods principally fo r analysis of d ifferences in rural phenomena 

and processes. U is based on people's perceptions to analyse the 

c o m p le x it ie s  a n d  he te rogene ity  unde rly ing  rura l sys tem s and 

processes. The  m ain  ob iective of PRA as a methodology is to 

understand the po in t of view of the rural people and not to  proceed 

with defined sets o f ideas and notions. PRA methods are based on 

the e lem ent o f openness where the researcher acts as a facilitator 

to the villagers' perceptions to open up the ir discussions and views 

as to interact from within, in natural surroundings. The PRA methods 

help to estab lish  effective communication with rural people. This 

aspect of openness in PRA needs to be emphasized because most 

methods by nature are extractive rather than participatory including 

Rapid Rural Appra isa l (RRA) which is a predecessor of PRA.

PRA has not evolved in scientific laboratories nor in intellectual 

writings but in f ie ld  situations. This can be considered as a major 

s trength  o f P R A  in fac ing  rural rea lit ies  which has boosted a 

methodology like PRA to move fonward and gain progressively from 

fie ld  e x p e r ie n c e s .  PRA has a rich  p e rs p e c t iv e  and o ffe rs  a 

methodologically dom inant vision of which development practitioners 

can make good use. PRA, as a data tool, enjoys ample flexibility in 

terms of initiating participation in different institutional settings. In 

some lim ited environm ents not favorable to participation, PRA can 

be used as a m ethod for data collection. While in other settings, 

am iable to  partic ipation, PRA can be used tor decision making, 

im p le m e n ta tio n , m o n ito r in g  and e va lu a t io n  o f deve lopm enta l 

projects.

PRA gains its strength from the participative elements inbuilt 

in it which is the driving force of PRA. It implies empowerment of 

people through active  participation. It a lso implies realization of 

confidence and d ignity of rural people, especially the poor and the 

weak. The goal o f socio-economic developm ent is accomplishment 

of well-be ing  o f eve ry  individual in a socie ty. PRA provides an 

opportunity for partic ipation towards a tta inm ent of that well being.



T h is  book  ends with a positive note on PRA as a data too l which

provides an enriched opportunity to  commence and maintain people's

own developm ent, designed, executed and evaluated by  them.
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\S O U T  R AJIV  G A N D H I CHAIR

T h e  Ministry of Hum an Resources Developm ent 
/!HRD), Govt, o f India established 10 Rajiv Gandhi Chairs in 
entral and State Universities all over the country to implement 
e dream projects of Sri. Rajiv Gandhi, the then Prime Ministerof 
dia. Cochin University of Science and Technology was  
entified as one among the prestigious ten Universities in the 
juntry to hold the Chair and the thrust area identified for the 

hair at C U S A T  is on E cosystem s and S usta inab le  
3velopment. T h e  main objectives of the Chair include;

To act as a platform for exchange of ideas between scientists, 
policy makers, N G O s etc.

To strengthen the role of Universities/Academics in public 
policymaking

To provide a forum for inter University/ intercollegiate 

research

To carry out research programmes leading to PhD

To design and execute capacity building programmes for 

teachers in higher education in the areas focused by the 
Chair

To conduct short term courses to students, researchers and 
rural folk

To bring out research publications, proceedings and 

monographs

To organize seminars/conferences/symposia

T o  set up demonstration Units for the transfer of standardized 

technologies to the field level
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About the Book.

e  Professionals at Rajiv Gandhi Chair and SSUS have 

developed and conducted a PRA.

This book is primarily the product of an 

implementation process of that PRA Tool.

The field test was carried out in 

Assamannooor Panchayat, 

Odakali region o f Kalady in Emakulam District.

The data tools developed for appraising 

rural environment through participatory 

mode are w/ell embedded within its context,

This Book has incoiporated lessons 

from previous experiences, 

at the same time has not duplicated the activities.
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