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1. Statement of the proposals
a) Title of ropos: 3
FISHERY AND OCEANOGRAHHIC RESEARCH VESSEL

SAGAR SAMPADA ~ Memorandum for sanction of essential
menpower for management of the scientific programmes

of the vessel,

FORV SACAR SAMPADA was acquived by the Department of Ocean
Development, Government of India during the end of the VI Flve-Year
Plan period for conducting fishery and ocegnographic research in the
Exclusive Economic Zone of India and beyond., The vessel was built in
Dermaxi and arrived India (Bombay) on 27th December 1984, and reached
her home port Cochin on 30th Decambar 1984, '
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Institutes, A total mumber of 25 such agencies including national
institutes/laboratories, agricultural universitkes and academic
wiversities are represanted in the Working Groups which decide
the ammal cruise programmes of the vessel and the participation

Wy user agencies., These programmes, after clearance from the ICAR
Coordination Comittee of Sagar Saempada, are approved at the highest
national level ty the Cruise Plaming and Programme Priority
Committee, Upon final approval, the QFRI is entrusted with the
responsibility of executing the scientific programmes, as the nodal
agency «

Poxticipation Ly user asencless

As already stated, scientists are drewn from various
oxganisations to participate in the orulse programmes of the vessole
The CMFRI contributes the meximm solantifioc manpower to these
programmes, The scientists change from cruise to cruise depending
upon the nature of programmes and aveilability of the scientists
away from their other responsibilities to their respective
organisations, Therefore, there is no permanent scientific persormal
component on boaxrd,

Eishing nprosromme managements

Similar to the above, the f ishing programme of the vessel
is being handled hy persomnel drawn from the smaller research vesgels
of CMFRI, These persctmel also change from cruise to cruise according
to their availability awsy from thelr other responsibilities.




The scientific equipments and systems on board Sagar
SBampada are Ei@hly sophisticated, Operation of these equipments
- and systems need special technical competence of personnsel, These
Systems should be operated by a set of qualified technical persomnel
on a permenent basis to gain the maximum advantage of them. Constant
change of operative persomel is’not conducive to opiimum and proper
utilisation. The setitings which give the right performance cannot be
maintained, Besides, the scientists who have been using these
equimments and systems have not been trained and thaqr use them based
on operation marmals. When defecta are noted they are helpless and
the equipments cammot be used, It has been fully realised that unless
a set of competent technical personnel with necessary qualification
and experience operate the scienfific equipments and gystems onh a
permanant besis, maximum uwtilisation cannot be achieved; the data
collected would not be comparable; and the equipments might come
under repair more frequently than otherwise.

Tha fishing systems and equipments on board are equally
sophisticated and need high techical competence for opexation, The
Master of Sagar Sampada, who is an officer from the Shipping Corporation
of Indla, does not handle fishing operations and, therefore, provision
for a separate Fishing Maoster has been made on board the vessel in the
design and construction of the wvessel, Change of Fishing Master for
every oralse agaln leads to problems of management of controls on the
fishing bridge. Any misjudgement might lead to sericus losses of
fishing equipment and gear, Therefore, the fishing controls of the
bridge ehould be handled by & qualified and experienced Fishing
Master on a permanent basis,

'i
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Fishine deck menazaments

Any vessel meant for fishing should have fishing hands to
assist in the fishing operations on the deck side. Being a large
vessal with heavy and modern f ishing goar and accessories, the
fishing hends should have necessary experience in handling such gear
and elso the fish catch.

The fishing gear on board are unique and meant for varied

types of fishing. 4 qualificd and experienced fishing gear
technician on board is essential to manage the gear while in operation

and meintain them while not in use.

Menagement of the soientific programmes of Sagar Sempada
requires a lot of administrative and logistic support from the shore.
Although, as the nodal agency, the CMFRI has taken up this
responsibility, there have boen no addition to the sciontific,
technical, ministerial and supporting staff on account of Sagar
Sampada. Since the vessel is a national facility caryying out a
national px;og:amne, the QIFRT hes stretched the responsibilities of
the -peraons concerned to the maxirmum, But it has been realised._
that for meximum utilisation of this national faoility, there
should be the required team of persomnel to provide the logistic
and admintstrative support. The responsibilities to be dlscharged
in this cormection are emmerated hereunder:

I, EROGEAMME PLANNING

1. Plaming draft crulse programme of FORV Sagar Sampada on




II.

11T,

2.

Se

4.

5

annual basis by calling for programmes from varicus
Divisions of CMFRI, from CIFT and CIFE and consolidating
the same; preparation of draft cruise programme with
details of ports of Fmbarkation/Disembarkation, ETD and
ETA, Stations. and disoiplines, cruise track sic.

Organising meeting of Working Groups I (Fisheries) and

IT (Ocennography); deciding the interested user agencles
.and their programmes; Modifying the draft cruise programe
with the above interests; Finalisation of Cruise programme;
Minmites of diacuassions at the Working Groups,.

Preparation of papers with crulee programme to ICAR
coordination commlttee,

Follow up with ICAR coordination committee and National
eruise planning and programme priorities committee and
receipt of approved programme; Incorporation of changes
suggested ty shove committees and preparation of Final
cruise programmes of FORV Segar Sampada on anmial basis,

Intimate all user agencies of the approved programme and
call for nomination of scientists and detailed prograrme,

FROGRAMME IMPLEMINTATION

6
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8,
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Intimation of programmes to concerned agencies (Shipping
Corporation of India; Master of Vesselj Shipping & Clearing
Agents; All organisations and user agencies concernsd with
implemantation of programme; Port/MiD/Customs Departments) .
These programmes are periodical such as overall Annual
programme, Quarterly tentative programme; Individual cruise
programe; modifications of any of the above according

to operational problems. All these exerclses are to be
done on time to keep the vesscl's sailing on date 1o avold
stey at port.

Manpower planning for the progremme which is most essential
so that all available berths for scientists and fishing
hands are occupied fully in every crulse,

Issve of salling orders.
& CUST CLEARANCE

FORY Sagar Sampada is a foreign-going vessel, Participation

-of sclentists is subject to MMD/Customs clearance at
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vI.
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points of embarkation and disembarkation, Necessaxy
documents have to be prepared and sulmitted to the
concerned departments and Agentis.

10, For the same reason as above, all scientific eguipments
to be taken on board will have to be got cleared by the
customs and theo details have to be obtained from the
scientists from all user organisetions, consolidated and
submitted for clearance at embarkstion and disembarkation,

LIATSOM WITH OTHER AYENCIES

1. Being a national programme on board the national
facility, the needs of research of the anproved ussr
agencies have to be taken into account and erranged for
implementation, National Institutes, central crganisations,
Academlc Universities, and Asricultural Universitles are
the mojor participants and liaison work is involved with
dead of Departments, vice-chancellors and concerned
sclenilsts,

12, Liaison with @hipping Corporation of India and thelr
Agents forms & very important part of the sclentific

menagement of the programmes.

13 Since Port, MMD and Customs Departments have to be
approached on. several occasions, good liaison work
1s essgential.

SHIP-SHOR: COMMINTICATION

14, The vessel has to be contacted regularly twice a day
for sending/receiving messages; these have io be recorded
and passed on to conoemedzgor further action whexever
necessary. fficers

+ REPORTS & PUBLICATIONS

15, Recelpt of cruise reports, scientific reports, equipment
performence reports ete, from the oruise leader and
individual scientists; analysis of reports for further
action; follow=up action on reports; storage of reporits.

16, Preparation and submiasion of periodical reports, such
.as monthly, quarterly, halfwyearly and amual reports
for submission to ICAR/DOD,
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18,

 § 8 :
Printing and publication of Reports and scientific/
technical pablications.

Copies of all publications arising from the work of
FORV Sagar Sampada have to be acquired and maintained,

VII., PREPARATION OF CHARTS

19.

20,

a1,

™~ 22-

Preparation of ¢ruise charts to go with the cruise
PYOSTAINGS .y _

Preparation of perfommence charts for publication .of
Reports and solentific papers.

Preparation of Fishing charts based on results of
FORV Sogar Sampada,

Praparation of Oceanogrephic charts/atlases based on
rosulis,

VIII, MANAGFMENT OF FIVE.YRAR SPARES

23,

The vessel has brought in Five-yeax sclentific spares.
The utilisation and replacement of these spares showld
be properly accounted for.

Flve-year spares for ship's machineory and equipment
have to be managed properly. These are under bonded
storage with the Central Warchousing Corporation's
Public<bonded Central Warchouse. Retrieval of spares
and supply to veesel has to be monitored.

X, MANAGEMENT OF FISHING GEAR STORES

X,

25.

Additional fishing gears, spare webbings and teckles,
otier boards ete, have been mought Wy the vesscl.
These axe also under bonded storage as at 24 abgve.
These have to be properly acoounted for,

PROCURRMENT/SUFPLY OF STORES T0 VESSEL

26,

' gcientific '
Requests for essent ' gtores for use on board

the vessel are frequently received from cruise leader
and particlpating scientists. Apart from resular
requests, intends are received over RT alsc with



requests that such stores should be delivered at the next
port of call for use for on~board work. Although
soientific equipments have been provided on hoard, supply
of other essential stores and minor equipments has beccme
necessary., The D.0.D has maie avallable necessary funds
for esuch purpose, These stores have to be procurad on
priority basis and supplied to the vessel, Import of
equipments for Sagar Sampada is alsc fo bz attended to.

27. Approprigte Stores Reglsters for all eguipments and
stores on board have to be maintained. So alse procurement/
delivery have to be registered,

XI, REPAIRS TO SCIFNTIFIC IPVENTS/FISHING G

28, Maintensnce works and repairs to scientifio equipments
on board have to be arranged and got carried out by
competent agencies, The CMFRI does not have an
Instrunentation Division and, therefore, all works have
to be got done by outside agenoies observing remlar
proceduras,

2% Sometimes, very urgent minor works on the vessel/its
machinery have to be got done for better performance cof
the vessel, Although the Shipping Corporation of India
is responaible for maintenance and repairs o vessel,
such minor-items have to be got done locally and urgently
for efficlient management of the programmes.

304 Repairs to fishing gear and accessories have to be got
done almost at the end of every coruise,

XI1, DATA MANAGEMENT

3. FORY Sagar Sampada is equipped with the most modern computer
: systems for automatic recording of primaxy data relaiing
to several disciplines and for subsequent anslysis, Primary
data from all scientific systems have to be safog'md.ed.
end kept in custody at the GMIFRI,

32._'-; Bpecific data required by the user agencies, based an
; eaxrlier arrangement, have to be duplicated and sent to them,

33e Al computer data in megnetic tapes end print-cuts have to
.+ be maintained appropriately,
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MANAGEMPNT OF SCIENTIFIC SAMPLES

3.

35

DI

3

39.

At the end of every crulse, enormous amount of scientific
semples would be coming in, These will relate to fish/
orustacean/molluscan samples, plankton samples, waten
samples etc, These will have to be appropriately stored

for further analysis,

Expert groups for analysis and reporting on these
samples will have to be identified and the works
entrusted to them. The report hove to be incorporated
with Technical/Soientific Reports of the vessel.

Samples of taxonomio significance will have to be dealt
with appropriately. For the first time we have the
vesael operating in decper waters upto 1000 m and it is
expected that species of saeveral groups hitherto unknowm
from the rogion may twrn-up in the collections, It is
easential to take care of this materiel.

SAL OF CAT

Phe vessel has 60n° frozen storege copacity and quality
fish caught during the cruises have to be stored on
board and disposad of after meeting the requirements of
soientific sampling. This involves accounting for such
guantitics brought ashore and disposal,

Procedures have to be developed and followed in the
disposal of oatch and accounts have to be rendered to
IcAR/DOD,

- ADMINISTRATTON

To manage all the items 1-38 listed above, & special
administrative effort is required. The accounts on the
vessel has to be maintained separately for submission

to ICAR for reimbursement from DOD, Routine administration,
hudget, establishment, stores, audit and accounts works
have to ba attended to. .

There is also the need for a Station Wagon for transpoxtation
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of scientists and special equipments to and from the vessel and for
facilitating movements of scientists and other staff connected with
Sagar Sampads programe on offioial woxk,

aret

4)

B)

B, OBJECTIVES
The ultimate OBJECTIVES to be achieved by this proposal

dcquisition of fishery resources data through appropriate
use and meintenance of the fish finding and fishing systems
on board Sagar Sampada by providing required manpower on
the operational side;

Aoquisition of oceanographic and meteorologieal data for
understanding fish distribution and migration throuzh
appropriate use and maintenance of the data collection
gystems hy pi‘ov.‘..d.i:qg required manpower on the operational
sides _

Upkeep and maintenance of acoustic, instrumentation and
conputer systems on board FORV Sagar Sampada; and
Managament of the sciantific programmes of the vessel

by providing technical and administrative manpower.

c. IHE CPOSAL

Summing up the description and objeotives of the proposal,

it 1s stated that certain complement of permenent scientific, tecimical,
ministerial and supporting staff exclusively for FORV Saogar Sampada is
essential in orxder that the scientific programes of the vessel as

ver national priorities and objective can be fulfilled, aside the scicntists
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drawn from various organisations for partiocipation in the oruise
programes for aspecific research studles. More pointedly, this
proposal is for sanction of posts as per details given below for

Y

i)

iil)

ag also for

tv)

oreation of FORV Sacar Sampada Coll at CMFRI to
provide manegement and administrative support for

the seientific programmes of the vessel,

provision of essantial technical support for the
operation and maintensnce of the sophisticated
sclentific equipments on board, and

provision of essential manpower for handling the
fishing operations of the vessgel,

sanotion of a wvehicle for transporta.tion of scientists

 and equipmenta in oonnection with. Saga.r Sampadal s
scimt:l.fic programea. '

FORV Sagar Sampadae has been aoquired at & ocost of .about

Rs.18 ¢rores,

The vessel is be:l.ng ma.j.ntained. tw the Shipp:l.ng

Corporation of India.. ‘The running cost of the veasel is to the tme
of Rs.2,5 orores per ammm, At this high oost, the maximum benefits
should be obtained of the vessel. This cari be done onJ,v by proper
maragement of the aoientifio programes of the vessel for which the
essential posts requ.{red. are covered under this pmposal and are

given belowt




e Number of posgtat
i)  FORV Cell

B.JNo, Name of post Pav-scale (Rs,) No,requived
1. Sciontist 5-3 1500-2000 1
2. ‘Technicsl Officer T-6 TO0=1300 2
3. Technical Assistant T.II.3 425-700 4
4, Radio Telephone Qperator T=2  330-560 1
5. Assistant Administrative 650-1200 1

Officar

6., Superintendent 550000 2
7. Assistant 425-700 3
8, Stenographer 425-70Q 1
9. Jr.Stenographer 330-560 1

10+ Jr. Clerk 260-400 4

11. Motor Driver 260-430 1

12, Meossenger/Helper 196=232 3

11) Technical O 8

13, o 1100-1600 1

14, Spetansinginess 1100-1600 4~ 3

15, - : : 27 1100-1600 -

i44)

16, Fishing Master (Senioxr) T-8  1300=~1700
17. TFlsaing Master (Junior) T-6  700-1300
18, TFishing Gear Technician T-6 7001300
19. Fishing Hend 425~700




FORV Sagar Sampada is an unique national facility acquired
at a total cost (vessel and scientific equipments) of sbout Re.18 crores
for fishery and oceanographioc work., The vessel is expected to gurvey
end estimate the fishery resources of the EEZ of the countyy extending
over an area of ‘about 2 million sq.km, along with studies on

: anograph _ 2 fona which influcnoce tho
distribution and migra.tion of the resowrces, to facilitate their
exploitation for augmenting food production of the countxy. The
vegpel is also e:é.pected. to explore and estimate the {ishery resources

in the high seas and the M_MM_ urges in the Southern

Ocean., Such an important mendate to the vessel envisages precise
organisation and execution of the programmes in time and optimal
functioning of all scientific and fishing equipments end systems on
boaxd, The above requirement necessitates provision of an adequate
exclusive complement of staff on a pemanent basis to manage the
responsibilities, in addition to the scientists who work on
specific research programmes in the oxuises of the vesscls The
posts required with justification are given in the following
statement,
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Statement showing the details of posts required for managing the scientific

programmes of FCRV SACAR StMPADA during the VII Plen with justification

S.No. Category of SOcale of pay

Existirg No. required dJustification for new posts

post (BRs) _ peats  in VII Plan
12 3 4 5 6
FORV_SAGAR SAMPADA CELL
{. Scientist -3  1500-2000 NIl 1 This is & management post. He will be

2+ Tech.Officer 700~13%0
(T-6)

3, Tech.Assistant 425-~700

responsible for the entire management
of PORV Sagar Sampada's scientiflc progremme under the guidence
and supervision of Director CMFRI. The responsibilities would
include liaison and coordination among user agencles; lieison
with Shipping Corporation of India; organisation of Working
Group meetings; cruise programme plenning end executlion; reports
and publications; management of FORV Cell.

Vil 2 1 _post: Responsible for cruise pro-

) gramme preparation and finalisation
after Working Group meeting; implementation and monitoring of
programmes; responsible for all scientiflc samples and arvange-
ments for analysis; primary data maintenance; particlpaticn In
cruise programmes.

1 pcat: Responsible for cruise reports, technical reporis and
yublications; scientific stares of vessel and equipments;
participation in cruise programmes.

Nil 4 1 pogt: Draftsmen; preparation of
| “herts for cruise programmes ,reports
and publications; preparation of fishery maps and oceanographic
atlases.
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1_post: Artist; to provide art assistance in preparation of charts

ard illustrztions for reports and publications of FORV Sagar Sampada
resuits. '

1 _post: Assistance in handling all scientificlaamples, thelr sorting
and raintenance; disposal of fish cateh; participation in cruise
programnes,

1_pcat: Assistance in cruise planning, reports and publications;
scientific stores and equipments maintenance; participation in cruise

~ programmes.
4, Redio Telephone 330-560 Nil 1 1 post: Tranemission and receipt of Radio
Operator (T-2) : Telephone messages from shore station;
: , records maintenance, .
5. Motor Driver 260-430 Nil 1 1 post: To drive the vehicle for Sagar
- (Auxillary) Sampada works.
6., Mesasenger/Helper 196-232 Wil 3 2 posts of Helper: To help in handling
SS8.I(Supporting Stores items to and fro Sagar Sampzda
Staf?) | and also in stores office.

1 post of Mesgenger: To provide sunporting
assistance to FCHV Szgar Sampada Cell.

MINISTERTAL POSTS OF FORV CEIL

7. Lsst.Adm.Officer 650-1200 N1l L CMFRI has been entrusted with the res-

- . ' ponslbility of coordinating the work in
respect of all User Agencles, numbering about 30 national organisations
and Universities. The administrative work involved in reaching the
schedule of cruise programme to all the above agencies in time,
processing cruise reports and follow up, llasion with other organisations
such as MML, Shipping Corporation of India, Shipping Agents, Customs
department, Port Authorities for getting clearance for the participants,

"

4 ; L A | “




: 17 :

4 5 6

8. Superintendent

9.

Assistant

550~900

425-700

e — A

to maintain proper reccrds of the cruise, and correspondence with
the above agencies is enormous, In addition, procurement of various
Stores and spares for the Scientific programmes ~ both indigcnous
and import, will have to be arranged, The Asst.Adm., Officer will
have overall responsibility for the managenient of all the admini~
strrtive work in the spheres outlined above. He would also, in
addition, look after personnel management of all the staff including
seientific and technical staff,

Nil 2 1 post (Operations): One Supdt. will assist
the Asst,Admn.Officer in planning and managing

the adninistrative set up. He will essist the A,A.0. to get the
deslred results in Key functional areas like follow up with outside
organisations, communication with user agencles etc. He will also
pey speclal attention to the messages recelved from the ship while
it is on cruise and arrange proper follow up on it. He will
essentially be a person who reaches out to user agencies, outalde
orgenisations and scientists & technical staff going on board the
vessél. He will alsc be involved in all the training programmes and
follow up ete. :

1 post (Admn): The other Supdt. will look after all the procurement
and Aday-to-day adminigtration of the vessel cell like salary dis-
buraement, payment of allowances, and maintenance of all rzl=vant
records & statistics thereof like cash books, stores, regisicrs etc.

Nil 3 1 _post: One of the Assistants will repori tc
the Supdt.(Operations) and will be involved
in all such work as liasion with agencies like SCI, Shipping Agents,
Port, Customs etc. He will also assist the Supdt. in puccessful _
operation of training schemes of the cell.

1 post: The other Assistant will assist the Supdt,(Adm.). He will
be specially in charge of all procurement and effective follow
up on orders placed etc. He will alsc be involved in all the day

to-day work of the cell.
.Y ! _ *¥
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l.-post: Fe will be attached to the Audit wing to enable pre-audit
of all the bills relating to the ship cell. He will also prepare

necessary statement of expenditure etc. to be presented o the
local Audit.

10. Stenographer 425-700 Nil 1 2 "~ The Stenographers will be pooled :
and render necessary secretarial !
11. Jr.Stenographer 330-560 Nil 1 g assistance to the Snior Scientist- :

in-charge and Engineers.

12, Junior Clerks 260-400 ¥il 4 2 posts: 2 Jr, Clerks will be aitached
to the operation side., On the operative
side they will render assistance in the form of pregaring cruise
schedules (i.e. typin% despatch etc.), going over to agencies like
MMD, vort ete., for ge fing early clearance for scientists & other
- work relating to the operations side.

2 posts: 2 Jr. Clerks of the Admn. side will render assistance in
the preparation of bi1lls, maintenance of stock ledgers typing etc.

o
13 é
}W\ I A N —— OFFICERS N BOARD |

13. Acoustic Engineer (T-7) 1100-1600 Nil 1 1 _post: Responsible for operation
' : and maintenance of all acowmetilc and
electronic equipments on board such as sonar, echosounders, net sonde
and tranaducers; collection of all acoustic data for fish biomass ;
estimation and related parameters; maintenance of acoustic spares
and echograms; participation in all eruise progremumes.

14. Systems Engineer (T-7) 1100-1600 Nil 1 i poit: Responsible for operation and
' mafnfenance of all computer
installations in the different laboratories-EDP Room, Acoustic
SR Detection Room, Met.Office, Dry Chemical Iab and Dry Fish Iabj
. Development of software/programmes; hardware maintenance; date
’ collection and meintenance; participation in all cruise programmes.,

Y LY 1 2 !

SO L S P



19

- Ll
L 1]

1 2

3 4 5 o 6

15. Instrumentation
Engineer (T-7)

1100-1600 Wil 1 1 _post: Responsible for operation and
meintenance of all scientific equipments,
on board including collection and analytical equipments; scientific
winches; equarium system; electronic balances; Collection and:
maintenance of data; participation in all cruise Programues,

FISHING OFFICERS & STAFF ON BOAKD

~ 16, Fishing Master
(Senior) (T-8)

17. Fishing Master
(Junior) (T-6)

18, Fish‘ng Gear
Technician (T-6)

19, Pishing Hand
(Auxillary)

1300-17CC  HNil 1 1 _post: Responsible for all fishing
operations of Sagar Sampada; contrel of
Fishing Bridge and lialson with Master of vessel in 211 fishing
operations; in—charge of all fishing gear, accessories and spares
of Sagar Sempada; assistance in preparation of fishery maps; :
storage of fish; overall in chgrge of members of fishing team.

700-130C Wil 1 1 post: Responsible for management of -

fishing deck cperations during fishing;
feedback to Tisling Master on bridge; assistance to Pishing Master
(8anior) in all matters concerning fishing. _

T00-1300 Nil 1 - 1 _post: Responsible for rigging of fishing
‘gear for all fishing operations; designs
and further levelopment of fishing gear for Sagar Sampada;
mainterance of all fishing gear, accessories and spares of vessel.

425~7C0 Nil S 9 postg: Asslstance in all fishing operations
: and scientific winch operations; handling of
fish catch end samples; cleanliness of fishing deck; net—mendinfﬁ
The Denish Fishing Gear Expert has recommended 1¥ crew for fishing
operations as per norms applicable to such large fishing vessels.
The fishing hand requirement for each cruise is 6. Therefore, 9
fishing hand posts have been included to make 14 crew which would

include leave reserve also. :




Justification for the proposal has been given in the
proceding statement, post-wise, wnder colum 6. All posts are
aessential for the proper and maximm utilisation of the Hesearch
Vessel FORV Sagexr Sampada and to derive the antioipated benefits
from the vesscl,

Besides posts, a vehicle (Station Wagon) for transportation
purposes in connection with Sagar Sampads programme is essential,
The vehicle will be used at Cochin and also for transportation of
scdentiste and special equipments and stores to the ports of
embarkation/disembarkation of the vessel as per cruise programme.

Since January 1985 (vessel arrived Cochin on 30,12,1984),
the responsibilities proposed here have been managed by make-shift
and temporary arrangements by CMFRI, This has been found to be
totally inadequate in termms of actual requirements for propor
management of the scientific programmes of the vessel, Ther'e.fore,
there is no alternative available for consideration to the proposal
made here,

.le@z..iati*m
CI) (&) = . [)

The proposal will be taken up as a Scheme of the
Department of Ocean Development, Goverrment of India to be
implemented by the Indian Council of Agricultural Research at the
Contral Marine Fisheries Research Institute, Cochin,

The schene will be implemented from current year (1985-86)
upto end of VII Plan for the present, A research vessel of
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Sagar Sampada type 18 good for over 20 years and the scheme will
have to be continued,

Reoruitment to posts will be completed during 1985-86,

2.
a} Nalure of the schemes Plan - Centrally sponsored
b)
Total Recurring '3 R9.,49,97,000
v Total Non-recurring | 8 Rs. 1,50,000.
Grand Total s Re,51,47,000 _ aorenrdod Yo
2
For details pleage see Armexure - I 53,47,0%0
¢) (1) Rlen allocation, if a Plan Jcheme:
R8.51,47,000
(41) Budget pxovision in the ow Lol year;

dget slon exlste, how i3 the
Sxpenditure proposed to ba mets
This is a new scheme and, therefore, no budget

provision exists, DBudget estimate of Rs.7,01,000 is
proposed here for 1985-86 (October 1985 - March 1986).

' 4)  Foxelm exohanze component, of the’ outlay and how it is
- ' rroposed o be met

Outley for traning abroad in special areas is
R8.2 lakha., Part of this will be in Foreign Exchange.

o)  Component of sgant. losn snd, subeidy, I£ any, in the fotal
- gutiay involved and theilr proposed termst

NIL




£) Yumber of posts, thelr pay soales amd the

basis adopted for staffings

Details of posts axd pay scales already given under
item 1 (o) "Justification for the proposal/schems
and whet altematives have been considered", Total

number of posts: 39,

Bogls of staffings

Since the competency requirements for Sagar Sampada are

special with reference to sophisticated equipments and systems, the
following recruitment prooedure is proposed to be adopteds

1)

2)

3)

4)

5)
6)

Scientiat 5~3 (1 post)s A suitable scientist from CMFRT
will be seconded to this post.
Acoustics Engineer (T-7) {

Systems Englneer  (1-7) ¥ p pyvgot Rocruttment
Instrumentation

Engineer (7-7) ¥

Fishing Master{Sentor) (7-8) §
Fishing Master (Junior)(T-6) ¥ py pircot Recruttment

. Fishing CGear
Technician (T-6) X
Pishing Hends - 9 posts !

Taclinical Officer (T-6) - 2 posts | 3Ty pmomgéi.gn/D.R.
Technical Assistant - 4 posts (5 PV b?“%f;_)

- (p-T1.3)
Radio Telephone opsrator - By D,R.

Ministarial, supporting - As per ICAR rules
and other suxillary postis



2

];E.ca.tion, ' if ms )

The Flshery and Oceanographic Rescaxch Vessel
SAGAR SAMPADA has been recently acquired by the Tepartmeat of
Ocean Development, Govt. of India for the exploration and
assessment of the marine fishery resources in the 2 million sq.km
area of the BExclusive Economic Zone of India. DBasides, the
vessel is also expeoted to explore the high seas of the Indian
Ocean end the Southern Ocean as far south as 60°S latitude for
the oceanic tune and squid resources and the Antarctic Krill
rEEoRrees,

The aMdve objectives can be fulfilled only if the
required qualified menpower is made avallable to the vessel fox
the essential contimued operations of equipments, While the
vessel is marmed on the navigational and propulsion side by the
Shipping Corporation of India and on the scientific programme
side Wy the soliantists drawn from various national orgenisations
and Universities, there exist two importent gaps. These relate
to technical manpower for operation and maintenance of the
sophisticated scientific equipments and systems on board and
fishing menpower for control and exeoution of all fishing
operations., Besides, a third component for programme plaming,
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execution and manegement also i1s essential, The present
proposal aims at £illing up these gaps.

By approval of the proposal, the objectives of
this unmique Research Vesszl can be achleved in full
meacure, as the veasel would have all essential manpower
requirements, The resources data which would be obtained
from the scientific progreammes of the vesscl would help
in planning fisherles developwent programmes of the

countiy .
a)
b) . \ex Min
may_have been consultieds
The proposal is sutmitted fox the first time and
no consultation has been had with other Mialstxies/
Departmenta,
Supplementary information, if anrs

It will be necesaary to arrange for advanced training
of some of the personnel of this scheme for short durations

. abroad in speciflc arcas such ast

a) Deep sea trawling and tuna longlining

b) Instrumentation engineering

o) Systems engineering (computer hardware/software)

d) Underwater acoustics (sclentific echosoumders,
QD-integrator and sonar systems)




Se

s 25 %

For (a) above, the alternative would be to get
expert Pishing Masters from abroad with requisite experience
to train Indian fishing masters on board Sagar Sampada,

The shori-temm training programmes may be arranged
under foreign aid programmes that Department of Qcean
Development may conclude during the VII Plan period or at
the expense of Government of India, In the case of later
arrangement, a provision for Rs.2 lakhs has been made in
the proposal.

(o] 8 O ch deois t are re 3

It is requested that the EFC Memorapdum for provision
of essentisl manpower for mansgement of the scientific prog.mnmes
of TORY Sagar Sampada may be approved.

It is also requested that provision for a Station Wagon
for road transportation of scientists and stores in cornection

with Sagar Sampada programmes may also be approved,

The above approvals are essential for the optimm
utllization and management of FORV Sagar Sampada for the
seientific programmes, As compared to the capital investment
of the vessel (about Rs,18 orores) and the running and
maintenance cost (Rs.2.5 crores per sprum) the finanoial outlay
of this proposal, totalling to Rs.51,47,000 for a five-year
period (VII Plan) would form a very small component in the
total expenditure on the veassl, tut is very essential to
achideve the maxinum benafits,




